ITPOPEKTOP

(MoJ10/1€3KHAS TTOJIMTHKA ¥ BOCIIMTATEIbHASI 1eSITeJIbHOCTh, B3aHMO/IeiiCTBHE C OPraHaMM BJIACTH)
DA3BIVI3AHOBA I'y3aaus Wiabru3zoBHa, npodgeccop, 10KTOP KYJbTYPOJIOTUH

Hanpasienus
AeATeJIbHOCTH

OobaacT AAIMUHUCTPATUBHON OTBETCTBEHHOCTH

1. Monoaexxuas IoJanuThKa 1
BOCIUATATEIbHAS
NEATEIBHOCTD

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

1.9.

Pa3paborka u peanuszauusi cTpaTeruu pPa3BUTUS  MOJIOJEKHOW IOJUTUKM U BOCHMUTATEIbHOU
JeSITeIbHOCTH YHUBEPCUTETa B OTHOIIEHUH BCEX LEJIEBBIX Ipynn Bo3pacTa 14-35 ser, HaXoIAIIUXCs B
30H€ OTBETCTBEHHOCTH U MHTEPECOB Y HUBEPCUTETA.

KoopauHanys 1 MOHUTOPUHT pean3alii MOJIOJEKHONW MOJIMTHUKU U BOCIUTATEIbHON AEATENbHOCTH B
VYHuBepcutere B COOTBETCTBUM C KaJEHAAPHBIMU IJJaHAMHM, BHECEHUE MPEIUIOKEHUH 1O
COBEPILEHCTBOBAHUIO MOJIOIEKHON MOJIUTUKU BOCIIUTATEIbHOMN 1€ TEIbHOCTH B Y HUBEPCUTETE.
OGecnieyenne pa3pabOTKM U pealn3alldd M[POrpaMMbl  BOCIHMTAHHMS ¢ KaJICHJAAPHOTO IUIaHa
BOCIIMTATENILHOM paboThl YHHUBepcuTeTa (COBMECTHO C mpopekTopoM (umbpoBas TpaHchopMmanus,
yaeOHO-MeTonueckas pabora), mpopekropoMm (yuebHas paboTa, JOBY30BCKOe 0Opa3oBaHue, paboTa ¢
abuTypHeHTaMU, TPYLOYCTPOICTBO BHIITYCKHUKOB)).

OOGecnieyeHune pa3pabOTKU U peau3alii JIOKAJTbHBIX HOPMATUBHBIX aKTOB IO PeaU3allii MOJIOJACKHON
HOJIMTUKU U BOCITUTATENbHOM NEATETbHOCTH B Y HUBEPCHUTETE.

ObecnieueHue ycioBuil AJisi caMopean3aliy 00yJaromuxcsi B COLUUOKYJIbTYPHOU cpesie Y HUBEpCcUTeTa.
OO11ee pyKOBOACTBO M KOOPAMHAIMS PabOThl CTPYKTYPHBIX HOJpa3/eseHUi (MHCTUTYTOB ((uinaios),
kadenp u T.M.) YHUBEpCUTETA M0 pean3allii MOJIOJIEKHOW MOJMTHUKY M OpraHU3allui BOCIIUTATEIbHON
JeSITeIbHOCTH, B TOM YHUCIIE HA TEPPUTOPUH KaMITyca Y HUBEpCHUTETA.

ObecnieueHne YCIOBUI JEATENIBHOCTH CTYAEHYECKMX OpraHu3anuii M oObeaMHeHWH (B YacTu
Kacarolleicsl), B TOM UHCJIE OpraHu3alus U YIOpaBlIEHHWE CTYACHYECKOW COLMaIbHOW Ciyx00it
(BoJIOHTEpCKasi U JOOPOBOIbUECKAS CTYI€HYECKUE MHULIUATHUBBI).

Bogsneuenue oOyudaromuxcs B penepanbHble U perioHaIbHbIE TPOEKTHI U MPOrPaMMBbI, HallpaBJICHHbIE Ha
pa3BUTHE CTYAECHUECKOI O IOTEHIINANA.

Coznanue ycioBui Ajsl OLUEHKU U pa3BUTHUS KOMIETEHIMH MpodeccopcKo-MpenoaaBaTeIbCKoro cocTana
(IIIIC) m agMUHMUCTpAaTUBHO-YyIpaBieHUYecKoro mnepcoHana (AVII) u MHBIX KaTeropwil mepcoHalia B
VYHuBepcurere A pealn3aluyd MOJIOIEKHON MOJIUTUKH U BOCTIUTATEIBHOMN JEATENbHOCTH, UX KaJpOBOE
U METOJIN4ecKoe obecreueHue.

1.10.

1.11.

Opranuzanys Hay4YHO-METOJAMYECKUX CEMHUHApOB, KOH(MEpEeHIMH, KpYyIJiblX CTOJIOB IO BOIpOcaM
MOJIOJICKHOM MOJUTUKU U BOCIIUTATEIBHOMN JESITEIbHOCTH.

ObecrieueHne W KOOpAMHAIMS ~ JAYXOBHO-HPABCTBEHHOTO, HCTOPHKO-KYJIbTYPHOTO, T'Pa’kKIaHCKO-
MaTPUOTHYECKOTO M BOCHHO-MIATPUOTUYECKOTO BOCITUTAHUS O0YJAIOMIMXCs Y HUBEPCUTETA.




Hanpasienust
AesITeJIbHOCTH

O0J1acTH aAMMHUCTPATUBHOM OTBETCTBEHHOCTH

2. MOHUTOPUHT JUHAMUKU
COCTOSIHMM Y HACTPOEHUH
CTYAI€HYECKOI0 cOO0I1IeCTBa

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.
2.7.

ObecnieueHue peryasipHOro MOHUTOPUHIA COCTOSHUN M HACTPOECHUH CTYI€HUYECKOr0 COOOIIECTBA.
Opranm3anus KOMIUIEKCa MEPONPUATHH 1O mNpodUIaKTHKE AECTPYKTHBHBIX MPOSBICHUNA Cpenu
MOJIOJIE)KHOIO cooOliecTBa YHUBEpCUTETa, B TOM uucie pa3paboTka M pealus3alus Mep 110
IIPOTUBOIEUCTBUIO JECTPYKTUBHBIM IIPOSIBICHUSM B MOJIOJIEKHOM Cpelie Y HUBEPCUTETA.

HccnenoBanue 3ampocoB U NHOTpeOHOCTEH 0Oyyaromuxcst [uld  CONPOBOXKICHMS  OCTPOCHMS
MHAMBUAYaAJIbHBIX Pa3BUBAIOIINX TPACKTOPUH.

[Tonnepxkanue nNpsAMONM KOMMYHUKALMM MEXKIY aIAMHHHMCTpAlUell YHHUBEPCUTETa M CTYIEHYECKUM
COOOLIECTBOM.

ObecnieueHne peryasipHOro MOHMTOPUHIAa HH()OPMAIMOHHBIX PECYPCOB CTYJEHUECKOro COOOIIecTBa
VYHuBepcurera (COBMECTHO C 3aMECTHUTENIEM pEKTOpa (MPOEKTHAs JEATENbHOCTh B paMKax MpPOrpaMMbl
«[Ipuopurer-2030», nHGOpPMaLMOHHAS TOJIUTUKA, IPOTOKOJIBHO-OPTaHU3AL[IOHHOE COIIPOBOXKACHUE)).
Opranu3anys CoUUaIbHO-IICUXO0JIOTHYECKOr0 COMPOBOXKIECHHS 00yUaIOIIMXCsl B Y HUBEPCUTETE.
BrisiBienune u pabora ¢ 0OydaromMMUCS W3 TPYHIBI pHCKa (0OydYaroUIHecs-CHPOTHI, 00yJaroIuecs C
OTPaHUYEHHBIMU BO3MOXKHOCTSIMH 3/10pOBBSI; 0Oyuaroyecs, NpuHUMaroye (MIpUHUMABIINE) ydyacTHe B
CrneuunanbsHoii BoeHHoM onepanuu (CBO) Ha Tepputopusix Ykpaunsl, Joneuxoir HapogHoii PecriyOnuku,
Jlyranckoit Hapoanoit PecnyOnuku, 3amnoposkckoit obiacTh W XepCOHCKOM o06iacTu, a Takke JeTH
YKa3aHHBIX JIMII; CTYAEHTbI C aJJUKTHUBHBIM IOBEIEHUEM; CTYIEHTHI U3 COLIMaJIbHO-HEOIAronoiayIHbIX
ceMei, KOTOpble UMEIOT JJOXOJ] HUXKE BETMYUHBI IPOKUTOYHOTO MUHUMYMa).

3. BzaumogeiicTBue
¢ opranamu Biactu (GR),
MECTHOTO CaMOYITPABJICHUS,
OpraHH3aIHsIMH,
COIMATTLHBIMHA HHCTUTYTaMH H
WHBIMH aKTOPaMH

3.1.

3.2.

3.3.

CuHXpoHU3aLUs MOAXO0/I0B K peaan3aluy MOJIOACKHON MOJUTHKU M OCYLIECTBIEHUIO BOCIIUTATEIbHON
NeSITeIbHOCTH € 3aUHTEPECOBAHHBIMU  (efepabHBIMU  OpraHaMH  HCIIOJIHUTENIHOW  BIIACTH,
OpraHaMM HCIIOJIHUTENbHON Biactu cyobekToB Poccuiickoii ®enepanuum M oOpraHamMu MECTHOTO
CaMOYIPaBJICHUS.

ObecnieueHne B3aMMOJIEUCTBUSA U COLIMAJIBLHOTO MAapTHEPCTBA C BBIMYCKHUKAMU, OM3HEC-COOOIECTBOM,
HEKOMMEPUYECKUMHU OpraHu3alusMU, B TOM YHCIE PEJIUTHMO3HBIMU OpraHMU3alUsIMH, M HWHBIMU
COIIMAIIbHBIMM MHCTUTYTaMH U MHCTUTYTAMH Pa3BUTHS JUISl PEAIM3aLMU 33/1a4 CTPATErMH MOJIOJEKHOU
MOJINTUKU U BOCIIUTATENbHOMN AESITEILHOCTH B Y HUBEPCUTETE.

Pazpabotka u peanmsarnus GR-ctparerun YuuBepcuterta, xoHuenimun GR-conmpoBokneHHs] MPOEKTOB
pa3BUTHS YHHBEPCUTETa C YYETOM TOCYAAPCTBEHHOM MOJUTUKUM B OOJACTH HAayKHM M OOpa3OBaHUS,
B OTPACIU CTPOUTEIBCTBA, APXUTEKTYPBI, IPATOCTPOUTEIBCTBA U KWIMIIHO-KOMMYHAJIBHOTO XO351CTBA,
B 00J1aCTH HU(POBOM SKOHOMHKH.

3.4.

GR-mopnepxkka u BHenpeHHe YHHMBEpCUTETa B TOCYAAPCTBEHHbIE (efepabHble, PErHMOHAIbHBIE
U MYHULUOAIbHBIE TPOTPaMMbl M MPOEKTHl OTPACIEBOTO Pa3BUTHs, B MPO(ECCHOHAIBHBIX COI03aX
U acCOLMAIMAX, OOLIECTBEHHBIX U OOIECTBEHHO-NTOJIUTHUECKUX OpPraHU3alMsX; pa3paboTka U BHECEHHE
npeiokeHui mo GR-conpoBoXXIeHUIO Y HUBEPCUTETA MPU pealin3aliuil (peepabHbIX MPOrpaMM.




Hanpasienust
AesITeJIbHOCTH

O0J1acTH aAMMHUCTPATUBHOM OTBETCTBEHHOCTH

3.5.

3.6.

3.7.

3.8.

3.9.

3.10.

MOHHUTOPHHT 3aKOHOAATENbHBIX MHUIMATUB, MIPOEKTOB M IIPOIPaMM OpPraHOB MCIIOJIHMTEIBHOW BIIACTH,
TOCY/IapCTBEHHBIX ~KOpHopamwii ¥ yupexaeHuii B chepe mpodeccHoHATBbHON — AeSITeThHOCTH
VHHUBepcUTETA; BBIABICHUE U3MEHEHUH, BIMSIOIMUX Ha JEATEIbHOCTh Y HUBEPCUTETA, HH(HOPMUPOBAHHE
PEKTOpa U MPOPEKTOPOB MO HAIMPABICHHUSIM 00 3TUX HM3MEHEHUSX; MOJATOTOBKA M JOKYMEHTALIMOHHOE
CONPOBOXKACHUE IPEUIOKCHUM YHHMBEPCUTETAa B YKa3aHHBIX OpraHax BJIACTH M TI'OCYAAPCTBEHHBIX
KOpIopauusix IO BOIpPOCaM €ro yd4acTHs B IporpamMmax M OH3HEC-IIPOEKTaX, WHULMUPOBAHHBIX
OpraHaMM rocy1apCTBEHHOU BIIACTH Pa3IMYHOIO YPOBHs, & TAKXKE FOCYAAPCTBEHHBIX KOPIIOPALUIMH.
Opranuzanys B3aUMOJIEHCTBUS YHUBEPCUTETa U B3aUMOJICHCTBUE C OKCIEPTHBIM COOOILECTBOM
U OpraHamMH TOCyJapCTBEHHOM BJIACTH IO BOIPOCaM COBEPLICHCTBOBAHMS IIPABOBOIO PETYIMPOBAHUS
MHHOBAIIMOHHOM JESITEIbHOCTH YHHBEpcUTeTa (COBMECTHO C MPOPEKTOpaMHM IO HalpaBlIEHUSIM
JIEATEITLHOCTH).

Opranuzanus B3aUMOJEHCTBUS YHHBEPCUTETa C OTPAcIE€BBIMH COK3aMHU M acCOLUALUSAMU,
OOIIECTBEHHBIMH OpraHU3alMsAMU; 3allUTa U HPOJBHKEHHE HHTEPECOB YHHBEPCUTETAa B YyKa3aHHbIX
OpraHu3alusaX; y4yacTUsl YHHBEPCHUTETa B KOHCYJIBTAaTUBHBIX, COBEIIATEIBHBIX, 3KCIEPTHBIX OpraHax,
pabouux rpynmnax MUHACTEPCTB M BEIOMCTB [0 OCHOBHBIM HAIIPABICHUSM JESITEIBHOCTH Y HUBEPCUTETA;
OpraHM3alys ydyacTHsl W UWIEHCTBa YHMBEpPCUTETa B BEIYILIHMX OTPACIEBBIX COI03aX U MPO(UILHBIX
accoluanusax (COBMECTHO C MPOPEKTOPAMHU 110 HAMIPABIECHHUSM JESITEIbHOCTH).

PazpaboTka ¥ CONMPOBOKIACHWE KOMILJIEKCA MapKeTWHTa W Meauariana B dactH GR-nmestensHOCTH
YHuBepcurera.

Opraamsanus GR-MeponpusTHii, HapaBJIEHHBIX HAa YCUJICHWE KOMIIETSHIIN Y HUBEPCUTETA BO BHEITHEH
cpene, B TOM YHCII€ B POCCUIUCKHUX U MEXAYHAPOIHBIX PEUTHHIaX.

Pa3paboTka naif/pkecToB akTyalbHON MH(GOPMAITUH JIJIsT PYKOBOJICTBA Y HHUBepcuTeTa B yactu GR.

4. PyKoBOJICTBO CTPYKTYpPHBIMU
[O/Ipa3AeICHUAMHU

4.1.

4.2.

OO61iee pyKOBOACTBO M KOOpAMHALMS JAESITEIbHOCTH CTPYKTYPHBIX NOJpa3AeieHuil (B TOM dwucie
UHCTUTYTOB (puimanoB), kadeap W T.M.) YHUBEpCHTETa B YaCTH MOJIOJCKHONH TONHUTHKH H
BOCIIUTATEIbHOM ESITEIBHOCTH.
OOmiee pPYKOBOJICTBO W KOOpIMHALMS JAEATENbHOCTH CIEAYIOIIMX CTPYKTYPHBIX THOJpa3aeieHH
YHuBepcurera:

e Monoaexusiii uentp (ML);

e [lcuxonornueckuii nentp HUY MI'CV;

e IleHTp KOMIIETEHLIUH CTPOUTEIBHON OTPACIU U KHJINITHO-KOMMYHAJIBHOI'O X031 CTBa.

4.3.

4.4.

OOmee u (WIM) ONMEPATUBHOE PYKOBOJCTBO (IO TMOPYYEHHIO PEKTOpPA) OTACIBHBIMH CTPYKTYPHBIMH
NOJpa3CIICHUsIMU Y HUBEPCUTETA.

Koopannanus paesrenbHOCTH (1O MOPYYEHHMIO PEKTOPA) OTAEIbHBIX CTPYKTYPHBIX MOApa3elcHUN
YHuBepcUrera.




Hanpasienust

O0J1acTH aAMMHUCTPATUBHOM OTBETCTBEHHOCTH

AeATeJIbHOCTH
5. [IpoekTHas u nHas 5.1. KyparopcTtBo ciaeayrwomux npoektoB [Iporpammer pazButus YHuBepcuteta Ha 2021-2030 rr. B pamkax
JEATEIIbHOCTh [Iporpammsl cTpaTernyeckoro akajaemuueckoro auaepcrsa «lIpuopurer-2030»:
e npoekT 2.1.15u. «lllkona quzaitna HUY MI'CVY»;
e 1poekT 2.3.1. «BosioHTepCcKue NHUITMATHUBBDY;
e 1poekT 2.3.2. «BocniuTanue B IpUOPUTETEN;
e 1poekT 2.3.6. «lleHTp KOMIIETEHIIUIT».
5.2. PykoBOACTBO (110 MOPYYEHHUIO PEKTOPA) HHBIMH OTIEIBHBIMH MTPOEKTaMH (IIpOrpaMMamMu) Y HUBEPCHUTETA,
BKJItOUas (10 MOPYUYEHUIO PEKTOPa) ONEPATUBHYIO KOOPIUHAIMIO U KOHTPOJb JEATEILHOCTH YYaCTHUKOB
poekTa (IporpamMmsl).
5.3. CoBeplICHCTBOBAaHUE M peaju3alus MOJIOJCKHOW TIONUTUKH M BOCIUTATEIBHON JAESITEIbHOCTH B
VYHuuBepcurere npu ucnonHeHuu [Iporpammsbr pasButust YHuepcurera Ha 2021-2030 rr. B pamxax
[Tporpammel cTpaterudeckoro akagemudeckoro auaepctsa «lIpuoputer-2030».
5.4. Axryanusauus u npusieueHrue GR-pecypcoB A COBEpLIEHCTBOBAHUS CUCTEMBI ITOATOTOBKY KaJpOB JIJIS
CTPOUTENIBHOM OTpaciy, JKWIMIIHO-KOMMYHAQJIBHOIO XO3SIMCTBAa, CMEXHBIX OTpaciI€il 3KOHOMHUKHU
(COBMECTHO ¢ IPOPEKTOPaMHU 10 HANPABICHUSIM JI€ATEIbHOCTH).
5.5. CopuepxarenbHoe PYKOBOJICTBO TIporieccamMu LUGPOBOM TpaHCPopMaluu YHUBEpCUTETa B YacTu
3aKpeTJICHHBIX HAMPaBJICHUN JeSITEIbHOCTH Y HUBEPCUTETA.
5.6. Peanuzanus NOJIMTUKM YOPABJICHUS YEJIOBEUYECKUM KalUTAJIOM YHUBEPCUTETA, MPETyCMOTPEHHOMH
[Tporpammoii paszButus YuuBepcutera Ha 2021-2030 rr. B pamkax IIporpammsl cTpaTerudyeckoro
akagemuyeckoro nuaepcrsa «[Ipuopurer-2030» (COBMECTHO € MPOPEKTOPAMHU IO HAPABJICHUSAM).
5.7. ObecrieueHne HaJUIe)Kallero (QYHKIMOHUPOBAHUS TPOCTPAHCTBA KOJUIEKTUBHOW paboTel «Touka
KHUIIEHUS)» Ha TEPPUTOPUHN Y HUBEPCUTETA.
6. AHanM3 1eATeNbHOCTH, 6.1. IIpenBaputrenbHbIi aHaNW3, YCTAHOBJEHHAs MEPUOJMYECKas W OINEpaTUBHAS OTYETHOCTh B YACTH
OTUYETHOCTH 3aKpETIEHHBIX MPOLIECCOB CUCTEMBI KAUeCTBA Y HUBEPCUTETA.
6.2. Cucremarnyeckuii aHanu3 rnokasateneil 3(pPEeKTUBHOCTH 3aKPEIUIEHHBIX MPOIECCOB CUCTEMBbI KaueCcTBa
YHuBepcureTa, NOAr0TOBKA MPEIJIOAKEHHUN MO COBEPIICHCTBOBAHUIO 3aKPETUIEHHBIX MPOLIECCOB.
6.3. IloaroroBka mpeIoKEHHUH MO MOBBIIIEHUIO 3()()EKTUBHOCTH JESITEIBHOCTH Y HUBEPCUTETA, B TOM YHCIIE

C Y4YE€TOM aKTYaJIIbHBIX W IIPOTHO3HBIX CHTyaHHﬁ, Ha OCHOBC BSaHMO}IeﬁCTBHH C MIpEACTAaBUTCIIIMU
OpraHOB HCIIOJTHUTEIBHOW BIIACTH, TOCYJApCTBEHHBIX KOpIHoOpamui u yupexaeHuii B  chepe
pO(eCCHOHATBHON JEATEIHHOCTH Y HUBEPCHUTETA.

Bpemennoe ucrnonnenue (1o nprukasy) 00s3aHHOCTEH MPOPEKTOPOB MO HANPABJICHUSAM JIEATEIbHOCTH.
[IpencraBnenne mo JOBEPEHHOCTH, BBIAABAEMOM pPEKTOPOM, HHTEPECOB YHHBEPCHTETa B OpraHax TIOCYJapCTBEHHOW BJIACTH U MECTHOIO
CaMOYNPAaBJIEHUS, YUPEKICHUIX U OpraHU3aIHsIX.




